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The 
Practice 
of 

 Democracy

Bold visions for systems change 
grounded in the built environment



The planning, design, and activation  
of the systems and environments  
shaping our society directly impact 
how democratic principles like civic 
participation, equality, justice, and  
fairness are accessed, experienced, 
and sustained.

Our systems are undemocratic,  
exclusionary, unjust. Some would say 
by design. We believe that if it was  
designed once, it can be designed 
again—for today, for tomorrow. 

For everyone. 

We find ourselves once again at a pivotal moment for 
democratic societies. Deep systemic and structural  
challenges — the housing crisis, access to education, 
volatile economies, health inequities, and glaring income 
disparities — all threaten the social contract and seem 
even to deny our shared humanity. 

Freedom, equality, and justice for all should be felt as  
part of our daily realities rather than as quaint, aspirational 
abstractions, truisms from another time. But today, more  
of us disagree with how democracy might be present in 
our lives and communities. 

So what does democracy mean to each of us? How might 
it be reborn to become what we need it to be? How can  
we amplify democratic values — beyond voting — through 
service, action, practice?

The Practice of Democracy is a collective commitment, 
bringing together people from all backgrounds, to examine 
these very questions — together.

Join us.

Why we’re here
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—

Legacies of dehumanization

1930s—
Detrimental 
Influence

1970s–2000—
Urban Decay
Crackdown
—

Trauma & torn social fabric

—

Systematizing segregation

1940–60s—
Building 
Value

Systems of  
          Human Hierarchy
Threaten Democracy
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It’s not enough to say; ‘let us cure inequity’, and not undo  
the systems and structures around us that are assaults  
on our shared democracy. 

We need deliberate processes everywhere because  
systems and structures themselves have too often been 
designed with undemocratic beliefs at their core. It is  
with this deeper understanding that we can engage  
collectively in a practice of healing, equity, and justice to 
advance how we experience democracy.

  

Bold visions need a deliberate,  
interconnected process of  
transformation that re-frames  
narratives, re-designs systems,  
and re-invests in people.

How we think, who holds 
power, and the ways 
we relate to each other 
influence the policies,  
practices and investments 
we apply to the society 
systems we design. 
When we understand 
the systems and 
environments that shape 
the conditions of society, 
we can begin to fulfill the 
promise of democracy.

Context

Perceptions 
Mental Models
-
The way we think about 
someone, someplace, 
or something creates a 
lived reality.

Relationships
Power Dynamics
-
The conditions of our 
society reflect the 
relationships, and 
power dynamics at 
play grounded in our 
perceptions.

Policies, Practices, 
and Investments
-
Policies, practices, and 
investments shape 
the conditions of our 
society guided by 
our perceptions and 
relationship to those 
conditions.
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Can the past 
                                                inform 
                  the future? 

Addressing how we access information and learn  
about interconnected systems and processes is  
a critical component to enable projects that can 
re-frame narratives, re-design systems, and re-invest 
in people and planet. 



As a public benefit corporation, the Practice 
of Democracy provides research and design 
services centered on serving the public.  
Our methodology of pedagogy, process, and 
practice, cultivates shared-value purpose,  
and addresses multiple social and spatial 
conditions across various scales and  
time frames.

Beginning at the scale of the block, we  
collaborate on projects with diverse partners 
from rural to urban, to develop strategies 
centered on systemic change. Our work aims 
to heal, restore, and repair societal systems. 
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Process
—
Democratic design engagement
Interdisciplinary discovery
Conceptual design
Project management
Convivial research

Pedagogy
—
Workshops & seminars
Presentations  & curricula 
Digital engagement
Interactive exhibitions
Piepeline development

Practice
—
Community incubator
Fellowship program
Evaluation & metrics
Project Activation

The Practice
of Democracy

Empathize, understand 
and heal
Only once we have 
intentionally cultivated 
empathy, understanding, 
and healing can we  
implement a participatory  
design process. 

Implement
The design thinking 
process culminates 
with assessing whether 
the solution has  
materialized and is 
making an impact on 
the lives, livelihoods, 
and circumstances of 
the participants. Define

From contextualizing 
the space we are  
operating in, we can 
then move to identify 
both the issues  
participants are  
experiencing and  
the opportunities we 
can explore with a 
broad-based lens.

Test
The prototype from 
the design process  
is brought into the 
physical environment 
to experiment and 
capture the reactions 
of a broader public.

Ideate
Fostering a healthy 
dynamic enables 
the group to share 
perspectives, insights, 
and skillsets to allow 
for generative idea 
exploration to guide all 
other steps. 

Prototype
Transforming new 
co-generated ideas 
into tangible elements 
to prepare for the  
assessment by users 
on strength, weak-
nesses, and fesibility.

Process
—
Processes are the ways we work and  
make decisions about the systems and  
environments shaping the conditions of  
our blocks and society. 

Once we have reframed perceptions and 
mental models based on new ways of  
learning, we build new relationships and 
connections rooted  in shared value and 
healing, shifting power. We can then  
begin to democratize and design better 
processes for making decisions—ones 
that share power and create broad-based 
consensus. 

By changing our processes to include more 
people, we can envision different results. 
If the processes stay the same, so will our 
cities and communities.

Pedagogy
—
The way we think about someone or  
something creates a lived reality. 

Pedagogy is how and what we learn, and 
is tied directly to our own perceptions and 
mental models. 

When we are able to rethink our mental 
models and challenge assumptions and  
perceptions, we change the way we view 
each other and we create a new way of  
understanding our cities and neighbor-
hoods which sets the foundation for  
different futures.

Practice
—
Practice is the physical result of decisions 
made about our block and neighborhoods 
‚our homes, streets, schools, libraries, 
groceries, clinics, offices, factories, landfills, 
parks—and the activities that happen there. 

This is where ideas are tested, impact is 
measured, and we evaluate if our changed 
mental models and more collaborative 
processes are achieving transformational 
impact.

Methodology
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Neighborhood 
& physical 
environment
This is our safety net, foundation, 
and the infrastructure for facilitating 
a positive feedback loop

Wellbeing
Health and healing of 
disease, trauma, and conflict 
are fundamental

Mentorship
Childcare

Generational Knowledge

Skills
Job Training

Access to Technology

Social Organizing
Security

Secure Housing

Public Services
Shelter

Supportive Care

Increased Value
Business Incubator

Local Jobs

REIT
Connecting Generations

Motivation

Safety

Status

Health Awareness

Clean Air

Access to Sunlight

Decreased 
Heat Island

Healthy Food

Open Space

Food Security
The food access impacts 
our personal health and 
resiliency

Shared value
Generating social and 
community value and 
feeling valued is critical 
for the ecosystem and 
self-growth

Economic stability
People need investment, 
fair pay, and a diversity of 
choices and livelihoods

Limited-Equity
Cooperative

Wealth Building

Community
Land Trust

Social Impact
Investment

Education
Education: Knowledge, skills, 
and talents must be nurtured 
and exchanged

 
 
Promote Democracy
—
Democracy is both a method of representation and  
conflict resolution. It begins with lifting up all voices,  
valuing expression, difference, and perspective. It then  
employs systems of decision-making which aim for the 
greatest degree of consensus, resolution, and self-rule. 

This process is often fraught with conflict, so to value  
democracy is to value conflict as the beginning of a  
process of resolution rather than as a sign that something 
is wrong.

Respect Ecology
—
Ecology is all about thriving, sustainable relationships  
that promote healthy livelihoods. We have much to learn 
from natural ecosystems as we redesign our social and 
economic ecologies. From the farm, we learned that by 
respecting soil ecology and investing in healthy soils in  
the spring, we increased our yields by harvest time. 

By understanding connective systems, whether natural or 
human, we can create positive feedback loops that drive 
healthy growth.

Value Equity
—
The core of equity is to realize a world where everyone  
is understood to be uniquely valuable, rather than  
fitting in a hierarchy of human beings. This means 
undoing the systems that discard so many along lines of 
race, status, identity, and ability, while building systems 
that celebrate the different ways each of us are valuable to 
and valued by one another. 

This is a process of learning. We think of this as moving 
from asking “am I better-than” to “am I valued-by”?

It starts with the block.

It starts with the myriad interactions that 
make a neighborhood into a community,  
that makes a house into a home, that make  
a space feel safe, cohabited, and desirable. 

As we navigate our intersectionalities, the 
co-creation of vibrant ecosystems offers  
belonging, self-worth, and visibility. In turn,  
we invest ourselves into this connective  
tissue, a safety net from which to create  
collective meaning and nurture the very  
foundations of humanity and democracy.

  

Key Principles
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At the foundation for productive work
are intentional frameworks where vision
planning, education and trainings, and
project modeling can take place.

Tools in Action
—Pedagogy

Digital  
Engagement
—
We need to reach people where they are, not 
expect them to come to us. Bringing tools like 
surveys and information about a topic, project,  
or process to main streets, barber shops, and 
neighborhood hot-spots creates bridges to a 
wider community and collects important insights. 

It also builds a larger audience for our work and 
the eventual outcomes of the project: co-creating 
the relationships necessary to sustain the project 
and connect it to a local ecosystem.

—
Interactive Exhibit On the Road:  
Community Board Meetings; Community Events; Local 
Organizations; Academic Institutions

Interactive  
Exhibitions
—
Interactive exhibitions frame and contextualize 
information about a researched topic or theme, 
project, or engagement. Exhibitions also create 
touch points to connect a wider community of 
diverse stakeholders to build support around a 
vision, topic, or project. We work with clients to 
activate existing exhibits — like the nationally- 
recognized Undesign the Redline — and  
customize exhibitions to amplify a particular  
focus, or a combination of both .

—
Undesign The Redline (Existing):  
Curates a past to present understanding of the  
intersectionality of race, place, and class as drivers of  
systemic challenges. Contextualizes and illustrates 
how this project can add shared value to the local and 
regional ecosystems.

Custom Exhibitions:  
Curates a past to present understanding of the  
intersectionality of race, place, and class as drivers  
of systemic challenges based in a specific region.

Digital Engagement: 
Drawings, 3D renderings, and videos of exhibit topic(s). 
Interactive digital components that lays out a vision,  
concept, or project.

Presentations, Workshops,  
Seminars & Curricula
—
Our presentations, workshops, seminars, and 
courses center on diverse topics, themes, or  
projects. We combine our deep understanding  
of systems thinking and design practices with 
learning to develop a unique experience that  
fits into strategic pathways to advance visions  
and objectives. 

Participants engage in concepts and applications 
to gain a deeper understanding of complex  
systems and problem-solving skills.

—
Topics Include: 
Our Ecosystem; Why TPD; Value & Vision; Deep, Systemic, 
and Entangled; Inequity by Design; Our Neighborhood
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By consulting key stakeholders on the
interconnected process of cooperation,
co-creation, and co-production, we  
add place value within the ecosystem  
of social change. 

Our tools create opportunities that  
exist for each of us to engage in the 
agency of spatial practice to advance 
systems change.

Democratic Design  
Engagement
—
Guidance through co-creative processes
Facilitation forms the infrastructure for a  
cooperating ecosystem between a diverse pool  
of strategic community partners, academic  
institutions, the proposal team, and stakeholders 
of the wider social impact community. We
offer design thinking and process-driven tools  
to advance new and existing initiatives with 
communities and clients. We build connections 
needed to advance shared value.

—
Methodological Applications Include: 
Phase One: Activation—Team and Community Building; 
Community Research and Context; Communications/
Campaign Design; Online Presence & Digital Exchange; 
Participatory Engagement Lab
Phase Two: Situational Analysis—Derive and Photo Study; 
Interviews; Surveying
Phase Three: Community Ecology—Community Mapping; 
Community Pop ups; Community Workshops; Street  
Campaign; Informal Interview; Community Visioning

Interdisciplinary Discovery  
and Process
—
Tailored methods for discovery and learning
Discovering where conditions and core issues  
fit into larger complex systems, learning how  
they originated, and then working together to 
design appropriate alternatives requires a tailored 
framework that intentionally invites multiple  
perspectives through a research lens.

Conceptual Design
—
Strategic and system-based information
Design mediums from architecture to visual and 
audio applications are tools we believe should  
be accessible to all and are critical to navigate  
a multilayered vision of how exactly shared  
value impact will be achieved on a systems level.
Design is an outcome of our intentions, and can 
make connecting and healing society easier or 
much harder. Everyone should see themselves as 
a designer, and more importantly, when people 
work together to design they often uncover
insights that might not be evident when working 
alone.

Project Management
—
Organizing and mobilizing across silos and scales
Managing interconnections in order to co- 
create and sustain projected visions cannot  
exist in silos. Our project management services 
catalyze everyone’s capacity to contribute. We 
look across multiple scales, from an individual 
business plan, to regional and global networks, in 
order to sustain initiatives and ventures inside  
and out.

The People’s Studio  
Practicum
—
The People’s Studio Practicum works in 
collaboration with a diverse array of partners, 
including community scholars, government 
agencies, academic institutions, and public 
and private organizations to offer a hands on 
learning experience through the application of 
theoretical knowledge to real-world situations.  At 
its core, this initiative seeks to cultivate a vibrant 
ecosystem of collaborators that serve as conduits 
for localized knowledge and projects, fostering 
connections between neighbors, institutions, and 
professionals.

Our fellowship connect individuals to 
opportunities to become embedded in local 
initiatives driving social impact and innovation. 
Fellowships are designed to bring significant value 
to all participants; Fellows benefit by connecting 
to existing deeply embedded community work, 
making their presence a contribution to a longer- 
term vision that goes beyond the fellowship.
Each fellow is able to create a flexible, experiential 
pathway to social-purpose work and to make an 
immediate impact using the skills and experience 
they already have.

Evaluation & Metrics
—
Big picture analysis enables a more  
coherent strategic plan. With a living vision in 
place, initiatives and ventures will grow success-
fully, and adapt to a rapidly transforming socio- 
economic landscape. We work with strategic 
partners to create opportunities to embrace 
participatory evaluation, metrics, and assess-
ments that will be utilized to ensure efficiency  
in a strategic plan.

Tools in Action
—Process

Tools in Action
—Practice
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The Practice of Democracy partners with 
community organisations, governments,  
real estate, architecture and development 
specialists to augment their ability to facilitate 
co-creation and public engagement.

Here is a selected list of recent and current 
initiatives we are a part of.

Projects, Engagements, 
and Collaborations

 
Community Engagement Toolkit
U.S. Department of Housing and Urban 
Development
—
Worked with client, Enterprise Community Partners, to 
create a comprehensive toolkit for HUD grantees and 
communities to seamlessly integrate equity into their 
engagement processes. This meticulously crafted toolkit 
serves as a beacon, equipping them with the necessary 
insights to forge meaningful connections community 
members. 

The People’s Studio Practicum
New Jersey
—
This hub leads a shared, value-driven process connecting 
diverse stakeholders to identify various opportunities 
forward and connect to a growing ecosystem of economic 
and social developments critical for addressing systemic 
challenges.

Currently, we are conceptualizing the re-purposing and 
restoration of various sites to address the high level of 
vacancies through land trusts,  innovative finance tools, 
and local artisan development and entrepreneurship. 
Each project centers neighborhood engagement with anti 
displacement strategies and community wealth and equity 
building. 

Vesi
—
A 501(c)(3) investment trust rooted in transformative power 
of placemaking and fostering neighborhood equity. This 
multifaceted organization works with strategic partners to 
envision, create, steward, and invest in projects advocating 
for more equitable and just neighborhoods to positively 
impact the social determinants of health. Through place-
making, Vesi aims to shape vibrant and inclusive spaces 
that promote social connections and individual well-being, 
harnessing the assets and potential of local communities.
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Democracy is . . . explores the meaning of democracy 
through the voices and lived experiences of the people  
stewarding its legacy. This immersive platform looks at  
the relationship between the promises of democracy and 
how those promises transform into the ways in which  
democracy is defined through the places and spaces we  
navigate.

Participants engage in a curated past to present timeline  
immersed in the stories and conditions shaping the practice 
of democratic values and principles. 

Each interactive engagement is an invitation to unearth the 
hopes and aspirations of democracy while investigating the 
generational contradictions and hindrances to its ability to 
deliver its full potential for all.
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Democracy is... Fellowship

Curriculum

Research &
Design

Programming &
Events

—
Local engagement is a critical  
component of this experience. As  
part of the immersive experience,  
Democracy is... offers a fellowship 
with a stipend. We invite local 
stakeholders to participate in the 
immersive experience as fellows.  

Fellowships can have 5 to 7 individuals 
with various experiences and skills.

—
The Democracy is . . .  exhibit  
is licensed as a tool to invite  
participants to learn the history, 
interact with the stories and invent 
a future of healing by addressing 
systemic inequities and challenges 
threatening democracy. There are 
two options for the exhibition, a 
pop-up and a customizable full 
installation.

Immersive digital experience  
captures themes of the exhibit  
and expands the engagement. 

—
Tailored programming is focused on 
specific Democracy is . . . themes or 
overall introduction to  
the experience. 

Programming also supports local 
organizations and academic  
institutions.

—
A public studio pop-up expands 
community dialogue and explores 
projects shaping the conditions  
of the community. 

This work captures and grounds a  
continuing public engagement once 
the exhibit travels to another city.

Exhibit

Digital 
Experience

Exhibit &
Digital Experience

FacilitationCustom Activations

Tours, Programming, 
& Events

Lectures &
Workshops

Programming &
Activation

Convening &
Documentation

Public
Engagement

The People’s Studio
Practicum

Democracy is . . . is an immersive 
experience. In addition to a 
physical exhibit, digital activations, 
programming, and participatory 
design sessions support a more robust 
connection to the content and themes 
represented. Both during and after 
the engagement, participants gain a 
deeper understanding of the plurality 
of democracy through visualizing, 
discussing, and doing.

Our preview campaign will launch 
in September 2023, at the National 
Building Museum in Washington D.C.
From there we are activating various 
engagements across the country 
exploring what democracy means to 
each of us and how we experience the 
values and promises it inspires on our 
blocks, in our neighborhoods, and in 
society.

The full installation of Democracy is.. 
will launch in the summer of 2024.

Featured Project—
Democracy is . . .



The Democracy is . . .  exhibit is  

licensed as a tool to invite participants  

to learn the history, interact with the  

stories and invent a future of healing  

by addressing systemic inequities and  

challenges threatening democracy.

*  Exhibit Space Requirements: 
 38 - 90 Linear Feet

Exhibit

Digital 
Experience

Exhibit &
Digital Experience

24 / 25Featured Project—
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Custom events and activations leverage the 

richness and various media of materials  

to invite visitors to look beyond the  

exhibit location and observe physical  

places nearby that demonstrate a spatial 

practice and highlight the exhibition’s 

themes in an experiential way. 

Custom Activations

Tours, Programming, 
& Events

Lectures &
Workshops

Programming &
Activation

26 / 27Featured Project—
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Sample prompts
• What story stands out to you the most?
• What story feels like it threatens our  
 idea of democracy?
• How does inequity reveal itself in the  
 built environment today?

Sample prompts
• What story stands out to you the most?
• What story feels like it threatens our  
 idea of democracy?
• How does inequity reveal itself in the  
 built environment today?

Sample prompts
• How do you relate to democracy?
• What does democracy look like?
• Does democracy show up in your life?
• How do you define democracy?
• Do you see democracy in action in your  
 day-to-day?
• What spaces and places are a threat to  
 our democracy?

Section 1—Of The People
—
Section Description:
This section introduces the exhibition. We display historical 
quotes, definitions, and media in addition to crowdsourced 
personal definitions of democracy. The content also offers 
an interactive element prompting guests to answer a  
series of questions about how democracy shows up in 
their lives.

Components:
•  Introduction
•  Content exploring “democracy”
• Prompts/questions for guests
• Interactive programming

Goal:
Introduce guests to the exhibition topic, then expose  
them to a multitude of ways democracy as a term and a 
“promise” plays a role in their lives. We want to encourage 
people to see it as more than an empty promise or symbol. 
We also want to introduce the idea of democracy showing 
up in the built environment and being “spatialized.”

Section 2—We Hold These Truths 
—
Section Description:
We begin this section by introducing key concepts from 
history, grounding understanding of democratic rights and 
values. These themes are defined and help us decode and 
explore:
1.  Key universal concepts of democratic values centered  
 on rights and liberties originating from diverse cultures
2.  A past to present understanding of both an American 
 and a universal practice of democratic values and   
 principles., weaving the infractions, contradictions,  
 and hope for this global experiment of rights and   
 liberties.
3.  Provocations of historical and present day occurrences 
 to activate dialogue and questioning of how inequities  
 and injustices become systematized, eroding the hope  
 for democracy.
4.  Moments of activism and stewardship of democratic  
 values demonstrating the full potential of democracy

Each city offers an opportunity to weave local experiences 
and narratives into this overarching framework by display-
ing key moments in the socio-spatial history of the themes 
of the timeline.

Components:
•  Introduction to section
•  Introduction to themes and terms
•  Timeline and layered visuals
•  Local maps and stories case
•  Framework of what dictates how we experience  
 democracy: Perceptions/Mental Models;
 Relationships/Connections/Power Dynamics;  
 Practices/Policies/Investments
•  Prompts and questions

Goal:
Participants will be able to contextualize how democratic 
values have been accessed and experienced over time, 
interrogating concepts of legacies of dehumanization, 
inequity, injustice, alongside instances where democracy 
becomes a beacon of hope.

Section 2A—A View from the Block
—
Section Description:
“A View from the Block” section is a site specific immersion 
of Democracy is . . .  developed in partnership with local  
organizations. From a localized perspective, questions, 
discussions, and investigations help explore the practice  
of democracy.

Components:
•  Introduction to section:  
 Site-specific content and stories
•  Prompts and questions

Goal:
This section offers guests an opportunity to reflect on  
the place they are physically standing in. They are encour-
aged to engaged in the history as well as use the themes 
introduced in Section 2 as a lens to approach this section. 
Using “vignettes” we introduce text and media (images,
audio, diagrams) for guests to glance at or deep dive into. 
This local section in particular is where oral histories are 
accessible for guests to experience.

28 / 29Democracy is . . .

The content of the Democracy is . . .   
immersive experience is organized in  
4 sections to accompany the viewer  
through a logical progression.
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Sample prompts
• How can you become a “doer of 
 democracy”?
• What does it look like to steward 
 justice, equity, and healing?
• What will it be like when we succeed  
 at reshaping our relationship to space  
 and democracy’s role in that?
• What are you passionate about in your  
 community?

Sample prompts
• How have past decisions truly affected   
 our perception, expectation and experience  
 of democracy?
• Is there infrastructure in your city that  
 centers justice or equity?

Section 2B— Customized Experience
Standard Display: In 100 Days
—
Section Description:
Section 2B is a customized section to visualize and narrate 
additional histories, client’s organizational work and 
projects. This could include an organization’s history and 
work, a topic like health or education, a particular policy, 
or even an analysis of the current political climate and 
themes present within the immersive experience. It is an 
opportunity to highlight democracy in action.

Our current campaign is featuring “100 Days” as part of 
this section which highlights the first 100 days (March 9–
June 16, 1933) of the policies, practices, and investments 
of the New Deal. This section explores the practice of 
democracy through the various initiatives and programs 
of the New Deal featured in the Democracy Redlined 
component detailing the radical transformation on 
the social and spatial footprint of America in ways we 
continue to be impacted by today.

Components:
•  Introduction to section:  
 Content and stories
•  Prompts and questions

Goal:
Explore federal policies and infrastructure investments 
during the 20th century that continue to shape the social 
and spatial landscape of society. Learn how such policies 
created the American middle class and intergenerational 
wealth for some, while undemocratically deepening 
structural and generational inequity for others. In this 
section participants also learn about the generational 
systemic consequences of such policies. Participants are 
engaged in opportunities to undo the impact of these 

Section 4—In Pursuit of Life, Liberty, and 
Happiness 
—
Section Description:
The ideologies and principles of democracy in practice 
form a connective thread between all of us. In this section 
we encourage each of us to see ourselves as practitioners 
of what we value in democracy. We also introduce the 3 
P’s framework: pedagogy, process, practice as tools to 
improve how we can move from a vision of democracy to 
actionable opportunities to actualize democratic values in 
our neighborhoods and daily lives.

Section 4 also highlights local and other examples 
throughout the world where we imagine new systems, 
spaces, connections and ways of being that are both 
practically needed and expressive of our shared humanity. 
Democracy is . . .  is an outcome of our intentions and  
we hope that this section can inspire everyone to see 
themselves as a spatial practitioner of democracy.

Components:
•  Introduction to section
•  3 P’s Framework: pedagogy, process, practice
•  A variety of projects demonstrating how the 3P’s   
 framework privileges healing over harm, equity over 
  inequity, and justice above injustice.
•  Prompts and questions

Goal:
We encourage guests to reflect on how to ensure values of 
democracy (e.g. healing, equity, justice, etc...) are present 
in their lives and the lives of others. Share examples and 
models in order to inspire viewers. What does it mean to 
be a “doer of democracy”?

Expanded Scope—Digital and Trail Experience
—
Section Description:
In partnership with Carnevale, the expanded experience 
enhances a spatial narrative by highlighting site specific 
stories that further elaborate on the concepts and topics 
within Section 2. These stories are located within a defined 
mapped boundary and can be represented both digitally 
and physically. Each experience relates to unearthing 
erased stories of place of how our built environment
has been crafted, informed, and influenced by the themes 
of the exhibit, and vice-versa.

Components:
•  Trail marker with stories
•  Digital experience

Goal:
Invite visitors to look beyond the exhibit location and 
observe physical places nearby that demonstrate a spatial 
practice and highlights the intersection of where the 
themes highlighted in Democracy is... have taken place.

Democracy is . . .

Content for this experience is organized in  
4 sections and accompanys the viewer  
through a logical progression.
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Objectives
• Demonstrate the connections between  
 how we plan, design, and decide  
 outputs within the environment  
 and systems we create impacts the  
 lived experience of neighborhoods and  
 individuals. 
•  Co-generate ideas for alternative  
 approaches and frameworks to address  
 some of the most pressing issues  
 impacting our communities
•  Activate a stimulating immersive  
 experience for visitors to develop a  
 deeper understanding of democratic  
    values and how those values are  
 accessed is deeply influenced by  
 policies, practices, and investments.

Why Activate Democracy is...?

Democracy is... is a national campaign exploring how 
democratic values rooted in words like We the People, 
truth, justice, and equity show up in practice within our 
minds and our physical spaces like our neighborhoods 
and cities. Told through the voices Of the People, this 
immersive campaign investigates and interrogates the 
relationship between the promises of democracy and 
how those promises are defined through the places we 
live and spaces we navigate. 

We stand at a pivotal crossroads of democracy, 
worldwide stability, and our individual dreams and 
aspirations for a better future. In what ways can each of 
us who purport to pledge allegiance and honor these 
principles become practitioners of democracy? Whose 
responsibility is it to shepherd the promises of equity, 
justice, and healing it embodies? 

In our shared pursuit of Democracy, there is a collective 
ask to move past the entrenchment of inequity 
activating a practice of democratic values that privileges 
healing over harm, equity over inequity, and justice 
above injustice. Through a shared belief in equality and 
freedom, how can we cultivate opportunities in our 
spaces, cities and world to realize the full potential of 
democracy?

It is within this context we invite you to become a part of 
an intentional network of practitioners preserving the 
future of this great experiment of democracy in order to 
build a more perfect, just and equitable union.

Democracy is . . .

By hosting Democracy is... you cultivate 
an immersive and interactive experience 
for diverse audiences to identify and 
support the many ways we can move 
beyond rhetorical nods, symbolic 
gestures, and empty promises of 
democracy… to a spatial practice of its 
very values, liberties and rights. 
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Activating Democracy is...
Options
—
IMMERSIVE EXPERIENCE | VIRTUAL PRESENTATIONS 

Democracy is...Virtual Presentation and Discussion 
— 
Duration: 1 hour with a half-hour Q&A.
Capacity: Unlimited 

Workshop 
Explore systems thinking and design frameworks represented in the  
Democracy is...immersive experience. This includes a deeper immersion into 
the identified themes represented in the exhibition.
— 
Duration: 2 hours
Capacity: 100 Max

PRESENTATIONS, WORKSHOPS, SEMINARS & COURSES | IN-PERSON 

Workshop 
Explore systems thinking and design frameworks represented in the  
Democracy is...immersive experience. This includes a deeper immersion into 
the identified themes represented in the exhibition.
— 
Duration: 2 hours
Capacity: 100 Max
Presentation 
Through the lens of a case study city, navigate through the transformation  
of race, place and class to understand in what ways perceptions, power  
dynamics, policies, practices, and investments create a lived experience  
within the built environment. 
— 
Duration: 1 hour with a half-hour Q & A
Capacity: 100 Max

Seminar 
Facilitation of a 6 -module seminar. Participants will explore a city and site- 
specific project. Each module will be custom-tailored to  cover a specific  
theme or topic navigating the project through a past to present contextualized  
understanding, both locally and beyond,  of the complex systems and themes  
informing the built environment where the project and its desired outcomes  
will be situated. The seminar  can also serve as a precursor to fellowship opportunities 
for participants.
 — 
Duration: 12 weeks
Capacity: 30 Max

Activating Democracy is...
Options
—

IMMERSIVE EXPERIENCE 

Consultation 
— 
The Practice of Democracy (PoD) consults with client to support planning the Democracy is... 
experience. This includes one to two (1-2) site visits to determine location to activate Democracy is..., 
meet with necessary stakeholders, outline programming and coordinate other logistics. In addition, The 
PoD provides a promotional packet to client to use to  promote the experience. Any design changes to 
the promotional packet can be done for an additional cost.

*Does not include travel or lodging

Core Engagement Scope Democracy is...
— 
Production and installation 
PoD will edit and design materials from the pre-exhibit research  
conducted with fellowship and PoD  research team. After content is finalized and edited,  
visualizations are designed. PoD will transport, install, and uninstall the exhibit. The exhibit  
should be installed within one week prior to the exhibit launch, with the uninstall of the  
completed on the following day after the exhibit ends on date to be determined with team  
members. At least one assistant or location point person should be present in each instance. 
— 
Training and programming
PoD will provide 2 tour guide training sessions with youth ambassador team and other  
selected participants for Democracy is... PoD will participate in 1 programmed event  
(tours, speaking engagement, panel discussion) to be determined in conjunction with the team). 
Tour schedules vary and depend on group size and length of exhibit engagement. 

Digital experience
In partnership with Carnevale, the expanded experience enhances a spatial narrative by highlighting 
site specific stories that further elaborate on the concepts and topics within Section 2.hese stories are 
located within a defined mapped boundary and can be represented both digitally and physically.

**Does not include travel or lodging. Price quoted is for Democracy is... engagements for up to 3 months.  
Additional monthly licensing fee will be negotiated should the engagement extend beyond the contracted time.

Opportunities
Below is an outline of services and  
activations we can offer to support  
your vision and objectives in bringing the 
Democracy is... immersive experience to 
your city.
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Conference, Event or Short Term Pop-Up 
— 
Installation of the existing versions and research can be utilized as the local content, lasting up to a week. This 
includes four guided tours of the exhibit and/or presentations.
*Does not include travel or lodging

Activating Democracy is...
Options for Expanded Scope
—
ADDITIONAL SCOPE    

Customized Sections 
Production of additional customized sections to visualize and narrate additional histories, client’s organizational 
work and local community projects, or socio-political dynamics. This could include an organization’s history and 
work, a topic like health or education, a particular policy, or even an analysis of the current political climate and 
themes present within the exhibition. Please inquire for additional information and examples. 
*Price dependent on scope of work.

Living Room Talks 
On April 30th, we successfully launched our inaugural Living Room Talks event in Trenton, New Jersey, near the 
historic site of the Battle of Trenton, a pivotal moment in American history. This launch marked the beginning of a 
nationwide campaign designed to stimulate conversations in various neighborhoods across the United States. 

Living Room Talks represents an opportunity for individuals from diverse backgrounds to come together, engage in 
meaningful dialogue, and contribute to the strengthening of our democratic foundation while learning about how 
to make democracy a verb. Each talk is filmed in either a real or staged “living room.”

The value of each talk is to activate a shared commitment to preserving and enhancing the future of democracy by 
fostering a more perfect, just, and equitable union.

Additional Programming 
Additional guided tours of the immersive experience, as well as training for the hosting organization and others 
to lead tours. We will offer students, volunteers and others the tools to spread this conversation broadly, bringing 
larger community networks to the table. There is also opportunities to have a member from our team participate in 
additional programming, including panel discussions, video screenings, workshops or other programming.

Opportunities

Below is an outline of services and  
activations we can offer to support  
your vision and objectives.

Additional Opportunities to Support:
There are numerous ways to support in our efforts. Whether through funding, networking, or hosting the 
immersive experience. Each opportunity connects you to other “doers” of democracy and projects actualizing the 
rhetoric of “We The People.” 

Your support empowers:

- the full immersive experience of “Democracy is...” launching summer of 2024
- hosting “living room” talks in different neighborhoods across the country
- production of a media collective documenting oral histories, conditions of neighborhoods and the impact of  
   each project we activate in addressing systemic inequity
- raising capital to support the creation of a national neighborhood equity trust focused on advancing new   
    opportunities in sectors like housing, education, economic development, and health through community land
   acquisition, communal wealth building, cultural hubs, and restorative justice and equitable development
   projects
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As we continue to seek new partners and craft new 
collaborations, our learning and processes evolve. 

Joining forces with us comes with flexibility as well as 
established frameworks to ground the work

1. We assess all design and project decisions through
an equity lens assessment tool, ensure that a historic
understanding of inequity is present in decision
making spaces before decisions are made, and return
to reflection sessions and trainings on equity issues
from the personal to the societal on a regular basis.

2. We ensure different voices and experiences are heard
and recorded in a “Living Archive” that can be openly
accessed and added to in various design processes,
asses the process of design decision making through
a democratic lens for each project, and assign
independent mediators to projects and organizations
who regularly check-in and assist in conflict resolution.

3. Our investment-ready local projects and ventures can
be assessed on a triple bottom line basis, ensure 75%
or more of livelihoods connected to these initiatives
are local residents, and connect a percentage of re-
turns to investing in the development of new initiatives.

Get in touch.

April De Simone
Managing Principal
The Practice of Democracy
april@thepracticeofdemocracy.com
T. 718-569-5337

All across the world people are  
demonstrating that, through 
innovation, collaboration, and action, 
each of us can make a positive 
contribution in making our world a 
more just and vibrant place. 

We are here to support and help co-
create the bold ideas that will bring us 
closer to the experience of democracy. 



The Practice of Democracy is co-creating  
a landscape representative of the kind of  
democracy necessary to grow our humanity. 
Our work supports efforts centered on  
co-designing outputs within the built  
environment to build a stronger and more  
inclusive tomorrow.


